YBL Curriculum Plan

“A disciple, when he is fully trained, will be like his teacher.” (Matt 10:23)

YBL Curriculum Purpose: The goal of the YBL Curriculum plan is to help mature and equip men to be

disciples of Jesus who make disciples. We want men to grow in three basic areas:

1)

2)

3)

Understanding of God’s Word: The Bible is the inerrant, infallible, Word of God, the only rule
(standard) of faith and practice. As followers of Jesus and as men called to be spiritual leaders,
we must understand the primary source of revelation from God about our lives, purpose and
practices. We want men to understand the big story of the Bible and the place in which each of
the 66 books fits into that story and how the message of each is practical and needed in our
lives.

Spiritual Leadership: Men are called to spiritual leadership — in the home as husbands and
fathers, and in the church as members, deacons and elders. How to practically live out the calling
of servant leader in the marriage, family and church is a critical area for men to be equipped in,
so that the family and church can function to the glory of God.

Faithful Workers and Witnesses: Men are called to provide for their families through faithful
work. As they spend significant time at work, this area is full of need for Christian men to
embody the love of Jesus for others. We desire to equip men to work well for God’s glory, and to
faithfully drip God into the lives of the people they engage at work. Our work is good and
belongs to God!



YBL Curriculum Plan
Year One
101 — (Orientation and Big Picture) YBL First Conversations: This 3 week study is an Introduction /
Orientation into YBL. It is designed to help demonstrate from the scriptures that men need to think
about their work as a calling from God, that relationships (with God and people) are important to
prioritize in their goals and objectives, and that habits are the way we build and demonstrate priorities.
At the end of this three week study, participants are encouraged to start a new habit prioritizing their
work, faith and relationships — that may be to join a new COM study (see below), join an existing YBL
group, or start a new small group at their work or with their friends and relationships.

102 - (Foundational Discipleship Curriculum) YBL COM Study: This 10-12 week study is designed to give
a foundational training in discipleship. The facilitator uses the practical business questions and basic
theology questions to gauge where the group and individuals are at spiritually. The lessons then give a
Christian foundation designed to help believers develop a mature and maturing Christian life by talking
about assurance, forgiveness, conscious relationship with the Holy Spirit, the means of Grace — the Bible,
prayer, church membership, evangelism and obedience to Jesus, growing in holiness (sanctification), and
a lifestyle of discipleship and disciple-making.

103 - (How to lead a small group and disciple others) Discovery Bible Study

This simple tool can be taught in one week, but our curriculum provides for 5-10 weeks looking at stories
of hope through the life of Jesus. Through the process of asking 7 questions in a group setting, a group
can learn all the fundamentals of church community and spiritual growth — expressing thankfulness,
sharing burdens, praying for each other, reading God’s Word and discussing what it teaches about God
and man. The discovery study places weight on the idea of letting God teach us together, and then
definitively applying God’s Word to each.

104 - (Bible Focus) Luke or James

Studying directly from the scriptures, The YBL Luke (13 weeks) or James (10 weeks) studies are designed
to help equip men to unpack specific books of the Bible. Luke is subtitled, “The Gospel for Business”
because it helps men to address issues of faith and evidence, use of financial resources and God’s
perspective on social classes. James is subtitled, “The shape of true faith”, because the purpose of James
was to show a clear distinction between saving faith that has accompanying obedience and devil faith,
which has no deeds. James is especially important if there is concern at this point in the group that one
of the members is not truly following Jesus yet.

105 - (Evangelism and Outreach Focus) The Investigative Study (Randy Pope - Life Issues)

A five-week group study on this is done with the purpose of equipping men in a group to take another
man through a four-meeting discussion on significant religious questions and reading the gospel of John.
Once completed a man will have a strategy for leading an unbeliever through questions and to a point of
decision to follow Jesus.

Total Number of planned meetings for Group in Year 1: 35-43 weeks
(depending on elective and on length of discovery study)



Year Two
201 - Bible Focus: Old Testament Survey (12 Weeks) or New Testament Survey (12 Weeks)

Many men feel incapable of spiritually leading their families or others. This often stems from a lack of
understanding about the basic content and story of the Bible. These two brief courses are designed to help
men gain understanding about the big picture of the Bible as unfolded in the Old and New Testaments. On
completion men should have a basic understanding of the testaments and the general purpose of the
individual books and how to begin to apply them to their lives.

202 —Spiritual Leadership Focus: The Church — Why Should | join a Church? (Sproul - 2 Weeks)

Men and families often do not flourish because they do not find a bible teaching, healthy church. At YBL, we
want to help men find a faithful church where they are, and where their families can worship, serve and grow
in community together.

203 - Spiritual Leadership Focus: Faithful Husbands and Fathers -- The Complete Husband (Priolo -14
Weeks) or Parenting (Tripp — 14 Weeks)

These books are designed to help give men a biblical worldview on their roles as husband and father, and to
give practical instruction on how to live out faith in these areas.

204 — Workplace Focus: Every Good Endeavor (Keller — 12 weeks) or Business For the Glory of God (Grudem
— 11 Weeks) or Work (Doriani — 10 weeks)

These books are designed to help men make sense out of the spiritual importance of their work, and how to
do that work in a way that is both worshipful and glorifying to God.

Year Two Planned Meetings (38 Weeks)
Year Three

301 - Spiritual Leadership Focus: Pray with Your Eyes Open (Pratt — 7 weeks, 2 chapters/week) or Lead With
Prayer (Doolittle — 7 weeks, 2 chapters/week)

Fathers are called to be spiritual leaders. One of the ways we lead is through private prayer and through
leading others in prayer. These books are designed to help men grow in their understanding of what prayer is,
and in the practice of prayer.

302 - Bible Focus: Old Testament Survey (12 Weeks) or New Testament Survey (12 Weeks) (Whichever
the group has not done the previous year)

Many men feel incapable of spiritually leading their families or others. This often stems from a lack of
understanding about the basic content and story of the Bible. These two brief courses are designed to help
men gain understanding about the big picture of the Bible as unfolded in the Old and New Testaments. On
completion men should have a basic understanding of the testaments and the general purpose of the
individual books and how to begin to apply them to their lives.

303 — Marketplace Focus: Stewardship and the Believer — The Treasure Principle (Alcorn — 7 Weeks) or The
God Guarantee (Alexander — 8 Weeks)

These books are assigned to facilitate discussions in stewardship -- how Christians understand and use their
wealth and promote faith in God by developing of generous habits.



304 - Family Leadership — Thoughts on Family Worship (JW Alexander — 8 Weeks, 2 chapters/week) or
Family Worship (Don Whitney — 5 Weeks)

These books are assigned to help give practical instruction to men on how to lead patterns of healthy worship
in their homes, and to lead their wives and children in prayer, singing and scripture reading.

305 — Disciple Making Training (6 Weeks — conducted with YBL Directors)

This is a 6-week course that can be done in place of the weekly meeting or in addition to it. The goal is to
further equip men with the practices and philosophy that undergird the great commission and our work to
fulfill it.

Year Three planned meetings (36-38 Weeks)

YBL Graduation Celebration & Commissioning of Disciple-Makers: it is important to
celebrate the progress in our lives and the lives of others. At the completion of the three-year training, we
need to take time to recognize the importance of what has taken place. This also serves as a definitive marker
in the life of a disciple and echoes Jesus’ own commissioning of his disciples in Matthew 28:19-20. YBL intends
to recognize and rejoice with those who complete this three-year training with a special fellowship dinner and
a prayer over those men who have been equipped to serve. This is a way to formally release them into their
next phase of discipleship and disciple-making.

What is Next? After disciple training graduation, we do not intend for small groups to disband. Instead, we
would like to see them transition to “disciple making communities”. A group of six men, for example, might
split into three groups of two who would then recruit others to join their groups and begin the YBL curriculum
from the beginning. The original group of six may then shift to a once-a-month meeting, where they connect
for breakfast and prayer for their groups, sharing what is going well and what they need help on. In this way,
those friendships built over three years will not be lost — instead they will transition to a new and deeper
stage as they grow together as leaders and disciple makers.

Additional Resources for Small Groups beyond Year 3...

YBL Small Group Bible Studies: All these resources are developed with businessmen in mind. The OT and NT
Survey books were developed because many men express that they want to be spiritual leaders, but do not
understand the bible. The Genesis studies (7 weeks each) were developed because an understanding of
Genesis helps to give a foundation for so many things that are misunderstood today (work, identity, marriage,
sin, covenants and God’s general plan of redemption, etc). The Luke study was developed because more than
any other gospel, Luke’s focus and priorities gel well with the mindset and challenges of businesspeople. The
James Study was developed because it is the best book for helping address nominal Christians, by showing
the natural link between true faith and obedience to God. The scriptures are our foundation. If a small group
meets 3 quarters a year (may take summer off) then we want them generally studying straight out of
scripture for 2 of those 3 quarters.

Small group resource list: We coach and encourage our lay leaders in how to facilitate groups. 8 times a year
we have small group leaders’ meetings to train small group leaders and pray for our groups and to continue
discipling our disciple makers. This resource list explains the priorities that we have in our groups and helps
our leaders make pastoral decisions on what books or topics to study with their groups, depending on their
age and stage. This is of course not an exhaustive list, and we constantly update these books, and people use
books that are not on the list.



Best Practices for Groups

Studying material is necessary, but knowledge is not sufficient for spiritual maturity. The three-year

discipleship concept presented here should not simply be a “study group”. We must learn to practice our faith

in tangible ways, or our groups will serve to unintentionally build a disconnect between professed beliefs and

actual practice. For that reason, here are several practices that should accompany a study of the YBL

materials:

1)

2)

3)

4)

5)

6)

Disciplines of prayer and intercession for one another: Developing a regular practice of prayer for
one another and the lost around us should be a staple for all small groups. It is in the small groups
that we can really know each other, and one of the responses of greater knowledge of a person’s life
is prayer for them — celebrating their blessings and seeking God for needs.

Shared and rotating leadership: One of the surest ways to build leadership into a group is to share it.
Having the members of the group rotate in facilitating the group is key. Using the word facilitator
rather than teacher is important — the best small group leader is a well prepared question asker who
draws the meaning of the scriptures from others through good questions. We model this, and then
let others learn how to do it. In this way, they will be ready to facilitate their own groups over time as
well.

Practicing obedience and accountability: One of the dangers of small groups is to only look at the
word, and not do what it says. “Do not merely listen to the word, and so deceive yourselves. Do what
it says” (James 1:22). One of the key ways to avoid a group from becoming a merely intellectual — and
thereby hypocritical — exercise is to regularly ask the question: “What do you think God wants you to
do with this lesson this week?” The person can then answer, “This week | will...”. The response should

II/

be specific and measurable. We should be able to know if a person obeyed their “I will” statement.
The second step is accountability — we should all write down the group “I wills” and then ask about
them the next week. In this way, we develop the habit of following through on what we learn, and
piece by piece grow as practitioners of the Word of God. Accountability in the group should be
consistent and with love, not guilt. We all fail to follow through from time to time, and sometimes
people may decide their | will was not something God was telling them to do. That being said, by
God’s grace, a culture of obedience will produce a growing and vibrant group.

Engaging with YBL Community Events and Outreach: YBL is a loose coalition of small groups intent
on living out discipleship and disciple-making in the marketplace. The unifying vision is the
transformation of our city through men becoming disciples of Jesus and living out their faith. Small
groups will maintain and grow that bigger vision by participating in the big and mid-size group events
we do throughout the year, and using those events as invitational opportunities to serve others who
are not engaged disciples yet.

Developing friendships: My friend says “disciple” is spelled “friend”. Our desire is to see groups
develop genuine concern and love for one another which grows beyond the once-a-week meeting.
One on One lunches, fellowship outings as a group, meeting each other’s practical needs, prayer text
chains and regular communication throughout the week are all healthy means and indicators of a
discipleship group that embodies true friendship.

Engaging with Service Opportunities: Men who serve together will grow. In fact, serving is one of the
shortcuts to building friendships with other men! Therefore, this is a way to accomplish the previous
objective (#5), too. As far as service — Those who have been loved and served by Jesus will naturally
desire to meet practical needs out of love for God and their neighbor.



7)

Practice of personal evangelism — We are all called to be witnesses of the hope that is within us. One
of the goals of YBL is to practically equip and illustrate how a person can faithfully drip God into the
lives of the people they work with in the marketplace. We believe the marketplace is one of the
greatest potential connection points for believers to engage unbelievers with truth about God. Group
members should be encouraged to consciously drip God into the lives of those around them through
service, prayer and the sharing of personal or scriptural stories of God’s activity.



